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Why do the survey?

1) Your congregation wants to
know that you are listening

2) The data will give you an
indication of what’s on your
congregation's mind

3) Acting upon the results will
ensure your work is aligned to
the needs of your congregation




Creating the Survey

1) Use an online platform like Smart Survey
Ask questions related to...

1) your core religious activities

2) sisters services

3) youth services

4) how do people perceive the management

5) how much do people trust your masjid




* Mailing List
How did we , _ e Jummah Annoucenmnt
advertise the  “JSSEERAVACIE:Ie

survey v *Social Media

* Sent out to all partners




Analysing the Results

1) Use the graph functionality
provided by the platform

2) Arrange a meeting with the
relevant stakeholders

3) Discuss the results and produce
Improvement points

4) Use results to praise staff and
departments



Presenting
learnings

1) Produce a report to give to
the congregation

2) Show how learnings are
being implemented in the
following months







