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#WomenInMosques Conversation Toolkit

Introduction
Thank you for agreeing to host a conversation to explore challenges and solutions in relation

to women accessing, participating in, and worshipping at mosques in Britain.

Purpose
In 2019, the Muslim Council of Britain (MCB) and Cardiff University’s Islam-UK Centre ran

an online survey on “Women’s Perceptions of the Mosque” which received responses from

across the country.

A significant finding was that many women wanted to participate in mosques, access

spiritual guidance and support the management and running of mosques, but faced barriers

which prevented them from doing so.

To better map and understand the nature of these challenges, we’re asking for Muslims

across the UK to host conversations about women’s participation in mosques. We will use

the findings to publish a report in 2020, to raise awareness on practical methods to improve

women’s experience of mosques in Britain.

What is a “conversation”?
By “conversations” we mean a semi-formal gathering to discuss a specific topic.

The gathering should have a chairperson (you) to help guide discussion, prompt questions,

and facilitate everyone contributing. The chairperson also ensures that the conversation runs

to time.

Further information
For any questions or queries about this #WomenInMosques Conversation Toolkit, please

email mosques.women@mcb.org.uk

mailto:mosques.women@mcb.org.uk
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PLANNING YOUR CONVERSATION GROUP

1) Choose A Time: We suggest finding a time when people meet already

at your local mosque or similar venue. This could be for a halaqa,

class, a coffee morning, after daily prayers or the jumma prayer.

2) Choose A Venue: The mosque is a good location provided you can

guarantee a quiet spot without interruption. A coffee shop or public

venue can also work, but be aware of disruptions from other people, or

attendees feeling uncomfortable due to being overheard. Homes can

work too, but again, attendees need to be comfortable doing it in a

private house. Choose the location based on your attendees, rather

than the other way around. You may want to have refreshments ready

(tea/coffee/snacks).

3) Promote: Once you’ve chosen a time and a venue, Publicise this

among your networks. A good number for your session is between 3-

10 people. Draw together people you know and have links to, and also

those with a passion for the topic. Leverage your contacts and the

people you know who care about mosque management and women’s

participation. Share information via social media, WhatsApp groups,

posters on noticeboards, and so on, to attract people you might not

know.

4) On The Day: Appoint one person as chair, whose responsibility it is to

ask the questions, run the session, and keep the conversation fair and

flowing.

Who should attend?

We think all Muslims have a stake in this topic, so while it’s important to get a good
representation of women at the conversation because of the topic, it’s worthwhile to consider
including men too. All ages, ethnicities, and backgrounds should be welcome. The more diverse

the event, the more robust the responses.
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AS CHAIRPERSON

DO:

1) Introduce attendees to the meeting objectives and process.

2) Assure attendees that the objective is not to test or judge them in anyway, but to

gather their input.

3) Record answers using instructions on the next page.

4) Maintain timekeeping using instructions on the next page.

5) Stress that all views should be respected, ensure no individual is rude, offensive,

or demeaning to another.

6) Find a balance between being too passive (e.g. Not focusing on key questions) and

too controlling (e.g. Inhibiting spontaneous participation).

7) Be flexible but follow suggested procedures and timings wherever possible.

8) Pay equal attention to all participants ensure everybody can freely express

himself/herself.

9) Leave participants enough time to think.

10) Speak slowly and use simple language.

11) Listen carefully and ask attendees to repeat or be more precise if necessary.

12) Use neutral follow-up questions to fully explore the questions and answers shared.

13) Take note of the key information included after the question guide (see Page 5-6)

and send to mosques.women@mcb.org.uk or complete the online form

DON’T:
1) Be nervous, there is no reason if you prepare and use this toolkit.

2) Forget the primary objective is to gather everyone’s perspective, you can give your own

opinion but try not to project it on others; create space for those who wish to present a

different opinion to your own.

3) Waste time on marginal topics or let the conversation be dominated.

4) Try to influence participants’ answers or ask ‘leading questions’ (e.g. ‘the mosque needs to

do x, don’t you think?’).

5) Forget to note participants' answers.

mailto:mosques.women@mcb.org.uk
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RESEARCH GUIDE
There are two options to write-up the results of the conversation:
1) With the permission of all group members you may record the conversation on your

smartphone or a dictaphone and listen back later; making note of important points. (this

is the most reliable method as you can pause and replay responses for ease and clarity)

OR
2) You or an appointed volunteer can make notes on a laptop, pad of paper or flipchart.

The important thing is to record are people’s views, perceptions, priorities, and experiences.

Finding a single answer to a question is not the objective of a conversation, and areas of

disagreement should be noted as these are very important.

Even if you decide to record the session to write up later, you will still need a pen and paper

on the conversation to record session details and contact information from attendees.

Structure & Timekeeping

Below are three areas of discussion. Aim for between 20-30 minutes on each on each area.

Depending on numbers, this might be a challenge as it is possible to discuss a single

question for over an hour. Aim to move through the questions naturally, giving everyone an

opportunity to respond, but ensure your attendees are aware that the time is limited so you

can ensure it starts and finishes as scheduled.

Ideally keep the conversation between 60 and 120 minutes. A good length is 90 mins (1.5

hours).
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QUESTIONS FOR CONVERSATION

Theme 1: What are the barriers to women accessing mosques;
participating in them and leading them? (20-30 min)

Try to think about barriers in different ways – what are the physical barriers, the
social barriers, the cultural barriers, the religious / theological barriers or the
geographical or structural barriers?

(Prompt) Barriers may exist towards:

- Worship or activities, including the accessing the Imam or religious guidance.

- Taking part actively in the day-to-day running of mosques.

- Being involved at senior levels of decision making and strategy of mosques.

Type responses here:

Theme 2: What are potential solutions to increase womens
access to mosques, participation, and leadership? (20-30 min)

Try to think of the solutions in the same frames - what are the physical solutions,
social solutions, cultural solutions, the religious / theological solutions, or the
geographical or structural solutions to overcome the barriers addressed in the
previous question?

Questions to delve further:

- What resources are needed to action these solutions?

- Who might be best placed to action these solutions?

- What could be problems or drawbacks to the solutions?

Type responses here:
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Theme 3: What would the ideal mosque for Muslim women in
Britain today look like? (20-30min)

Questions to delve further:

a) What kind of activities does it hold?
b) How does it organise space internally for men and women?
c) What kind of committee structure does it have?
d) What kind of religious leadership is in operation and how to ensure it is

relevant to both men and women?
Type responses here:

Facilitator’s Contact Details (Optional)

What About Afterwards?
Once you’ve completed the conversation, either

1) Fill in the responses form below and email it to mosques.women@mcb.org.uk

2) Submit data using online form at www.mcb.org.uk/women-in-mosques

Alternatively, you are also welcome to take photos of the written notes/flip chart paper used

during the conversations and email the directly to mosques.women@mcb.org.uk.

Facilitator phone number:

Facilitator email address:

The date of conversation: (DD.MM.YYYY)

The location: (Venue, City)

Number of people in

attendance:

Overall:

Women:

Men:
GDPR: Please confirm if happy to be

contacted by MCB / kept updated of

MCB projects and activities. You may

unsubscribe at anytime

Yes / No

mailto:mosques.women@mcb.org.uk
http://www.mcb.org.uk/women-in-mosques
mailto:mosques.women@mcb.org.uk
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Appendix: Record of Conversation Group Attendance (For Facilitator’s Records)

Recommended to be recorded for facilitator’s own records, but not essential.

Questions
For any questions or queries about this #WomenInMosques Conversation Toolkit, please

email mosques.women@mcb.org.uk

Thank You

Attendee 1 Name & email:

Attendee 2 Name & email:

Attendee 3 Name & email:

Attendee 4 (if applicable)

Name & email:

Attendee 5 (if applicable)

Name & email:

Attendee 6 (if applicable)

Name & email:

Attendee 7 (if applicable)

Name & email:

Attendee 8 (if applicable)

Name & email:

Attendee 9 (if applicable)

Name & email:

Attendee 10 (if applicable)

Name & email:

mailto:mosques.women@mcb.org.uk

